Agency's Program Integrity Assessment
Low Income Energy Assistance Program (LIHEAP)

MDHS/DCS is requiring further detail from Subgrantee Agencies on their FY2011 plans for preventing and detecting fraud, waste and
improper payments. MDHS/DCS is also requiring that agencies highlight and describe all elements of the FY2011 plan which represent
improvements or changes to the agency's FY2010 plan for preventing and detecting fraud, abuse and improper payment prevention.

Subgrantee/Agency:

Recent Audit Findings

Date/Fiscal Year:

VBescrlbé any audit findings of

matenal weakness and feportable Please submit whether the cited
ionec audit findings or relevant G ,
ed FY 2010 Or [operations have been corrected. [If there is no plan in place, please |Necessary wzcames from thse :
nr If not, please describe the plan.  |explain why not. : svstems and strategies
> and timeline for doing so in FY 1
assessments, mspector General  [9p91.
reviews, or other Government
Agency reviews Oof LIHEAP agency
finances.
N/A N/A N/A N/A

Compliance Monitoring

r agency's FY 2010
i atWiH,Continue in
nternal monitoring

Federal LIHEAP policies and:
procedures by your agency.

con'}pii’ance maonitoring from your
[ plan which will be newly
implemented as of FY 2011

Please highlight and strategies for.

If you don't have a firm
compliance monitoring system in
place for FY11 please describe
how your. agency will verify that

being followed

LIHEAP policy and procedures are|

Necessary outcomes from th
systems and strategie

The State of IMS urilizes an
established monitoring system
which is conducted in accordance
to the Single Audit Act and OMB
Circulars to ensure all subgrants
are administered in compliance
with the federal requirements
and with the terms of the
subgrant agreement. This system
include annual onsite review of
fiscal and using the Virtual ROMA
system. THe State will conduct
quality control reviews as a check
and balance system to ensure
compliance.

The MDHS/DCS utilizes Virtual
ROMA to allow desk audits to be
performed on a quarterly basis
and conducts annual site visits.

N/A

Fraud Reporting Mechanisms

N/A




For FY2010 activities continuing in
FY2011, please submit all (a)
'mechanisms available to the
public for reporting cases of
suspected LIHEAP fraud, waste or
abuse? [These may include
telephone hotlines, websites,
email addresses, etc.] (b)
strategies for advertising these
resources.

|Please highlight and tools or

mechanisms from your plan
which will be newly implemented
in FY2011, and the timeline fro
that implementation

If you don't have any tools.or
mechanisms available to the
public to prevent fraud or
improper payments, please
submit your plan for involving all
citizens and stakeholders involved
with your program in detecting
fraud.

INecessary outcomes of these

strategies and systems .

The Department has a fraud
hotline and all divisions have 1-
800 numbers which are made
available to the public, brochures,
county offices and the DHS
website. Matters brought to the
attention of the department may
be referred to the Division of
Program Integrity for review and
investigations.

N/A

Verifying Appl

N/A

icant Identities

N/A

Describe all FY2010 agency
policies continuing in FY2011 for
how identities of applicants and
household members are verified.

Please highlight any policy or
strategy from your plan which will
be newly implemented in FY2011 |

:|if you don't have a system in

place for verifying applicant’s
identities please explain why and
how your agency is ensuring that
only authentic and eligible
applicants are receiving benefits.

Necessary outcomes fromztfhese
systems and strategies:

Applicants must submit a Social
Security card and birth certificate
of all household members and a
photo I.D. of the applicant.

MDHS is currently working on
agreement with the State
Department of Health, the Social
Security Administration and the
State Department of Corrections
to further verify information. The
department will establish a
workgroup of other state
agencies to help access
information relative to client
identities.

N/A

Social‘ Security Number Requests

N/A

Describe your agenhy‘; FY2011
policy in regards to requiring
Social Security Numbers.from
applicants and/or household
members applying for LIHEAP
benefits. -

Please submit whether your
agency's policy for requiring
Social Security numbers is new as
of FY2011, or remaining the
same.

If your agency is not requiring

“|Social Security Numbers of -

LIHEAP applicants and/or
household members, please
explain what supplementary
measures are being employed to
prevent fraud.

Necessary outcomes from these
systems and strategies




The Department currently
requires Social Security numbers
to verify eligibility of applicants
and household members applying
for LIHEAP benefits.

The Department's policy for
requiring social security numbers
will remain in effect for FY 2012,
The department is working on an
agreement with the Social
Security Administration to verify
information.

N/A

N/A

members identity. However, we
require applicants to submit
social security cards and birth
certificatesa of all household
members .

check numbers against its
database.

Verifying Applicant income

Cross-Checking Social Security Numbers Against Government Systems/| Databases
Describe if and how your agency
used existing government :
mmm?;{;b;m verity fyour agency won'sbe ross
Please highlight which, if any, checking Social Security Numbers
y applicant or household member licies or strategies for usin and 1D information with existin L
‘ldentlﬁes in FY2010 and po. i c8 g ' : & Necessary outcomes from these
existing government databases  |government databases, please : . o
conunumg in FY2011. (Social 1 . . b ) N : systems and strategies -
will be newly implemented in submit how the State will B
; i ty Administration FY2011 supplement thls fraud revention '
Enur ea’aﬁo,ny Verification T str‘:’: P i
Systems, prisoner databases, o8-
Government death records, etc.)
The department does not
currently use existing governrr.\ent The department is working on an
systems and data bases to verify . .
licant and h hold agreement with the Social
applicant and housenho Security Administration to cross  |N/A N/A

Describe how your agency used
State Directories of new hires or

sxmﬂar systems to confirm income

Please highlight which, if any,
policies or strategies for using

If your. agé'ncy won't be using new
hire directories to verify applicant
and household member incomes

Necessary outcomes from these |

new hire directories will be newl ) systems and strategies
ility in FY2010 and e e Be NEWIY 11 ow will the state be verifying |/° o 2N StrateRIes
mg inFY2011. pe ) that information?
The depart ti |
The deparmtent does not © .epa ment Is current y.
currently use state directories of working on an agreement with
¥ MS Employment Security N/A N/A

new hires or similar systems to
confirm income eligibility.

Commission to verify new hires
and the IRS to verify income.

Privacy-Protection

and Confidentiality

Submat the ﬁnanual and
zeperatmg controls in place in
F¥2010 that will continue in
FY2011 to protect client
|nformation against improper use |
or dzsclosure

{Please highlight which, if any,
controls or strategies from your
plan which will be newly
implemented as of FY2011.

if you don't have relevant physical
or operational controls in place to
ensure the security and
confidentiality of private
information disclosed by
applicants, please explain why.

Necessary outcomes from these
systems and strategles :




The department requires that
subgrantees have in place a
financial management system and
a policies and procedures manual
which contains adequate internal
controls for the administration of
the program. Each system has
designated users who are givin
access to software. All
documentation is kept under lock
and key with designated
personnel having access. Each
subgrantee is required to carry
liability insurance to cover staff
and adhere to HIPPA.

Virtual ROMA has confidentiality
statements signed by all users.

N/A

LIHEAP Benefits Policy

N/A

Describe FY2010 agency policies
continuing in FY2011 for

Please highlight any fraud
prevention efforts relating to

If the State doesn't have policy in |
place to protect against improper |
|payments when making payments

Necessary outcomes from these

Federal laws requires LIHEAP
subgrantees to have vendor
agreements in place.

are valid and that payments are
not being duplicated.

WQM‘ £ against rand e making payments or providing  for providing benefits on behalf of - oy

making payments, or providing e i o systems and strategies
i benefits which will be newly clients, what supple steps is the B

bienefits to.energy vendors on implemented in FY2011 State taking to ensure program

behalf of clients. pier SUACE FaNInG prog

; integrity

LIHEAP payments are made to

energy vendors not clients. All payments are made through

Clients must submit a valid energy|Virtual ROMA. Agencies use

bill when applying for assistance. |[vendor portals to ensure accounts|N/A N/A

Procedures for Unregulated Energy Vendors

Describe your agency's FY2010 |

procedures continuing inFY2011 | youdon't have 3 firm plan for B
£ L : Please highlight any strategies -averting fraud when dealing with BEE
for averting fraud and improper N R Ny B Necessary outco
5 RN j policy in this area which will be- - |unregulated energy:vendors, S
payments when dealing with bulk |’ . o i S o systems and strateg
fuel dealers of heati ng oll, : newly implemented in FY2011 pleasg submit how the State is S o
prapane i odan d other ane ensuring program integrity.
regulated energy utilities. ‘

The department requires

subgrants to reverify the eligibility

f .
All LIHEAP subgrantees have Se:gz:sg\rlnvues:dh:r\fe All new
vendor agreements in place with .
energy vendors. Al vendors are documentation and be approved [N/A N/A
currently in Virtual ROMA by the local and state agency
’ before their input into Virtual
ROMA and be able to conduct
business.

lnaerdhn amanmile TVIHVIN nnlir:ne]

Verifying the Authenticity of Energy Vendors

1"\"\!! Ann't haire 3 cvickom in



WO WG QERCLILY 3 1 14V AW PUIILITY

continuing in FY2011 for verifying

Please highlight any policies for

11 YU UV L QYT @ 3YILTIL 1

place for verifying vendor

energy vendors. All vendors are
currently in Virtual ROMA.

by the local and state agency

before their input into Virtual
ROMA and be able to conduct
business.

Training and Technical Assistance

the authenticity of energy verifying vendor authenticity authenticity, please submit how |Necessary outcomes from these
vendors being paid under LIHEAP, |which will be newly implemented |your agency can ensure that systems and strategies
as part of your agency's in FY2011. funds are being distributed
procedure for averting fraud. through valid intermediaries?

The department requires

subgrants to reverify the eligibility

f . All
All LIHEAP subgrantees have of energy vendors new
vendor agreements in place with vendors must have
& P documentation and be approved |N/A N/A

in regards to fraud prevention,
'please submit elements of your

If you don't have a system in
place fro anti-fraud-training or

continue into FY2011.

FY2011.

funds are properly audited under

the Single Audit Act requirements,

; Please highlij ifi ssistal ;
FY2010 plan continuing in FY2011 ease gl'flo.ght spe'c; ic elements Jtechnical assnftancg f°"';
for training and providin of your training regiment and employees clients or energy 1 : S =
1 ecﬁnicéln:ssi sta?lrte % (:) technical assistance resources - vendors, please describe'your - Necessary outcomes from these
SR from your plan which will strategy for ensuring all systems and strategies
employees, (b) non-governmentatl . . g
RGN . N represent newly implemented in - jemployees understand what is
staff involved in the eligibility
X . FY2011 expected of them and what
process, (c) clients, and (d) energy ‘ . .
: . tactics they are permitted to
vendors
: employ.
The department provides training
d technical assi
and technica] assistance to The training and technical
employees, subgrantee staff, . . .
A assistance plan will be adjusted to
clients and energy vendor o )
meet specific needs and provide |N/A N/A
annually. Further the department L
) L . hands on training to subgrantee

provide training and technical .

. staff on Virtual ROMA.
assistance at the DCS
Implementation Workshop.

Audits of Local Administering Agencies
e |if you don't have specific audit

Please submit the annual audit | Please describe new policies or requirements for your local ; ok :

uirements in place for your sirat’egies to be nm I:rc:lem‘. edin agency, please explain how the  |Necessary outcomes from these

y:in FY2010 that will P Grantee will ensure that LIMEAP systems and strategies ‘




Subgrantees are required to
follow a procurement process for
soliciting an independent auditor.
A notice of selection is sent to the
department. The department
requires subgrantees that exceed
$500,000 in expenditures to
follow the Single Audit Act and
submit the audit report within 6
months of the fiscal year end
date. Audit reports are reviewed
by the Division of Program
Integrity and Community Services
(funding division).

N/A N/A N/A

Additional Information

Please attach further information that describes the agency's Program integrity Policies, including supporting documentation from program
manuals, including pages/sections from established LIHEAP policies and procedures.



